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INTRODUCTION

The mobile apps market is
booming. There are literally
thousands of apps being added to
the app stores every day. Whether
it is a game, a productivity tool, an
online store or other business idea,
there is an app for everything. The
truth is, competition in the app
space is fierce. There are multiple
apps for every single need!
While these technological
advancements have certainly made
our lives easier, they have upped
the challenges a business faces
when it comes to user acquisition,
engagement and retention.

In our previous ebook, we shared
some useful tips on user acquisition
for the new age apps, with growth
hacks that can give your business a
competitive edge.
This time, we’re back with another
ebook to share tips, tricks and
smart hacks from the most popular
apps in the digital industry, to
boost your user engagement rates.
After all, an engaged user is a loyal
user and the longer you can prevent
his churn, the greater your app
growth curve.
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U N D E R S TA N D I N G
USER ENGAGEMENT
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23% of apps downloaded by mobile users across the world were only accessed once during the first six
months of ownership Statista 2016

So you have acquired a new user via
social media campaigns or a referral
marketing campaign you ran over time.
Yes, you scored a point against your
competitor and that’s a job well done.
But now that you have the user, how
do you make sure another app doesn’t
outdo your campaign and drive him
away?

According to a study by Statista:

23% of apps downloaded
by mobile users across
the world were only
accessed once during
the first six months of
ownership.
After the first 6 months, the apps
experience an even higher churn rate.
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This is where user engagement comes in.

Engagement refers to
a user’s activity in your
app.
It includes the number and frequency
of sessions users have with your app
after download, the features they make
the most use of and the duration of
these sessions. All of the user's activities
in your app help you determine their
engagement levels with what your
business has to offer and if you have
been able to become a part of their
break time.

Yes, those were their tactics to remain
at the top of your mind, and keep you
engaged to encourage another session.

Developers of the top grossing apps
in the mobile industry understand the
value of keeping their acquired users
engaged. It is one of their primary goals
to become an active part of their users’
day-to-day lives and reduce their churn
rates.
Think of the number of times you got a
notification of a friend’s activity in Candy
Crush. Or when Clash of Clans displayed
a post on a contest they’re running on
your Facebook feed.
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Even according to the Mobile Growth
Stack, user engagement and retention
go hand-in-hand. If your user is engaged
with your app, he is going to stick to
it longer even when there are other
options available to him.

6

Taking a cue from the successful mobile
apps of today, user engagement is a goal
that all businesses have to pursue. It is
the only way a business can monetize
and grow their app effectively in a
competitive market.
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T H E I M P O R TA N C E
OF USER
ENGAGEMENT
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If someone was to ask
us how important user
engagement is to an
app’s growth, we’d say
‘very!’
But let’s look at why apps should give as
much importance to user engagement as
they do on their acquisition strategies.
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1. ENGAGEMENT BOOSTS

WORD-OF-MOUTH
MARKETING

Engagement drives word-of-mouth
marketing for your app. When your users
are engaged and satisfied with what your
app has to offer, they are more likely to
recommend it to people in their circles.
This helps boost the organic growth
of your app and at the same time,
lower user acquisition costs. People
trust recommendations shared by
their friends more than any of the
advertisements you can run.

CONSUMERS TRUST FRIENDS MORE THAN BRANDS
Trust
RECCOMENDATIONS FROM
PEOPLE I KNOW

92%

CONSUMER OPINIONS
POSTED ONLINE

70%

BRANDED
WEBSITES

58%

ONLINE
ADS

33%

Don't Trust
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2. ENGAGEMENT BUILDS A
LOYAL COMMUNITY
When you open a channel of
communication between users and your
app, you build a loyal community for
yourself. These are people who believe in
what your app has to offer and that they
can expect an even better experience
from your app in the future.
So regardless of new similar apps
entering the market, your engaged users
will show a significantly lower level of
churn, as we will describe on point #4 of
this list. But you need to make sure that
you keep them engaged as well as work
towards making their experience better.

3. ENGAGEMENT

GROWTH HACKS FOR
YOUR SOFT LAUNCH
Growth hacker, Oliver Kern stated on
Pollen Insights that an app’s launch
phase doesn’t determine its success in
the market.
It is the soft launch that makes all the
difference.
During an app’s soft launch you’ll
release an app to a smaller and welldefined audience, allowing you to test
the viability of your product on a live
audience.
Soft launch also helps developers
understand how users interact with your

Source: Localitics 2016
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app, what keeps them engaged, what
makes them come back for another
session, and how their experience can be
improved further.

engaged over a longer period of time.
Understand what your users are
seeking in your app, and the good user
experience will follow.

4. ENGAGEMENT REDUCES
THE CHURN RATE OF YOUR
APP

5. ENGAGEMENT DRIVES
HIGHER MONETIZATION

When your app users remain engaged,
they are less likely to leave when
finding a substitute app. Most apps
across different industries have a churn
of almost 80% in just 3 months. The
primary reason being the user found
an app alternative that offers a better
experience.
Engagement helps reduce this number.
By interacting with your users in a
contextual manner from time to time,
you don’t just improve their user
experience but also get the opportunity
to understand what will keep them
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An in-app purchase doesn’t only mean
effective monetization for your business,
but a bigger commitment from the user.
If the user has converted on an in-app
purchase, he believes it has something
to offer that he can use over time. This
belief makes him more likely to continue
using your app despite the options
available to him.

Keeping users engaged so
that they effectively explore
all the aspects of what your
app has to offer.
They are able to see the value your
app offers, increasing the length and
frequency of their app sessions and their
chances of converting on a personalized
in-app purchase recommendation.
Simply put, engagement drives effective
app monetization.
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Also read: Want to monetize your app
better? Create a community

6. ENGAGEMENT PRESENTS
MARKET OPPORTUNITIES
Regularly engaging with your users
gives you insights into how your app
is perceived in the target market, i.e.,
what users expect out of it, why you’re
losing users to competitors and more.
In fact, it helps developers recognize the
untapped market opportunities that will
help them retain their users and also
grow exponentially using word-of-mouth
promotion.

Market research might give you a
superficial look at what your target
market is looking for and engaging
with, but first hand feedback will beat
those with deeper insights. This is why
it is important for apps to facilitate
developer to user communication.
Let’s take a deeper look into how you can
get started with user engagement.
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COMMON
CHALLENGES OF
USER ENGAGEMENT
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In times of super popular apps such as
Candy Crush and PokemonGo, it has
become very difficult for developers
with a limited budget to make their apps
stand out. Apps with bigger marketing
budgets and genius concepts tend to
steal the spotlight.
Here are some of the most common
challenges that app developers face
when trying to penetrate their target
market, and how our experts think you
can overcome them:

1. NOT BEING ABLE TO
MAINTAIN CONSISTENCY
When a developer starts making his
own app, he is often overwhelmed by
the market research he conducts. The
current market trends, and the needs
of his target users, usually send an app
developer away from the main objective
he had initially.
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Most developers end up
trying to incorporate every
little feature that people
love in the hope that it will
make their app pick up in
the market.
But doing so not only gives
the developers a little too
much to deal with, it also
overwhelms his users, who
can’t make sense of what
value the app has to offer.
HOW TO OVERCOME THIS?
Not every smartphone user is your ideal
app user. You need to understand that
your target market needs will always
keep changing. It is important that you
take your initial idea to the market first,
let users experience it, engage with them
to understand what more they expect
and then add features as you go.
Doing so will also give your users
something to continue looking forward
to as your app improves and gets more
feature rich. It also keeps your app
focused on solving a very specific pain.
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2. NOT UNDERSTANDING
WHO YOUR IDEAL USERS
ARE

3. NOT BEING ABLE TO
ACQUIRE THE RIGHT FIRST
USERS

Continuing on the point above, it is
important that you go beyond the
general demographics to understand
your ideal users. If you’re going to look at
market trends to understand the scope
of your app, you’ll end up targeting users
who are not even likely to use your app
more than once.

Another common challenge that
developers usually face is getting the
right set of first users for their app.
With tighter marketing budgets and
increasing competition in the market,
it is becoming hard for apps to get
discovered by the right audience. This
makes the app’s growth slower and the
churn remains high.

The openness to experiment with every
new app that the market has to offer,
might get you the initial set of users but
it will also give you a high churn rate.

HOW TO OVERCOME THIS?
Dedicate some time to define your
app’s user personas. Narrow down your
target market as much as possible and
define who it will add the most value
to. Consider it to be a 1:1 marketing
strategy, where you’re talking to one
person and making sure all his needs are
fulfilled.
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HOW TO OVERCOME THIS?
The way to ensure that your app is
growing in the right direction is early-on
engagement. Engage with your users
to understand who they are, how they
discovered your app, if they fall into the
category of your ideal users and get more
insights on them. The engagement here
will help you optimize your app better
for the app stores and create campaigns
that bring in the right users.
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4. NOT BEING ABLE TO
GROW SUSTAINABLY
Most apps enter the market, acquire a
good number of users and then die out
after a short while. It isn’t because their
idea is not good enough, but because the
number of people who wanted to try the
idea ran out. And with limited marketing
budgets, these apps couldn’t draw the
attention of the other set of users that
could also see value in what the app had
to offer.

HOW TO OVERCOME THIS?
Make sure your initial set of players
become a part of your growth strategy by
leveraging word-of-mouth marketing. It
is the most effective kind of marketing.
Incorporate social engagement and
in-app referral campaigns in your app.
Encourage your existing users to share
the app or their experience with their
circles. You could plan a campaign
around which these sets of users gain
something for every referral or install
you get.

15

Think in terms of which
incentives will move your
users into sharing and
inviting other users.
The only way to ensure your app’s
sustainable growth, is to focus on
completing the viral cycle. The full
viral cycle involves your app getting
discovered, audience deciding to try your
app (user acquisition), user exploring
your app, inviting friends and family to
your app and then his circle joining the
app. The shorter the viral cycle time
(time taken to complete this cycle), the
better your app will do in the market.
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5. NOT BEING ABLE TO
ESTABLISH A LOYAL
COMMUNITY
Communities are important for app
growth. Just like brands, it is important
that you have a set of users who always
vouch for your app and what it has to
offer. While they don’t really need to be
advocates for the app, they remain loyal
despite the options available to them.
Most apps die out because they are not
able to create this community.
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HOW TO OVERCOME THIS?
Make in-app developer to user
communication possible. It is important
to interact with your initial users and get
first hand feedback on your app from
them. Using in-app chat, you can create
a social platform where a user could
reach out to you to share an opinion or
raise a concern during a session.
It is customer service on steroids!
Creating a reputation of being a user
centric app is the key to establishing a
loyal community and the only way to do
so, is through user engagement.
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6. NOT BEING ABLE TO
RECOGNIZE THE CHANNEL
OF COMMUNICATION
With so many social platforms, digital
communities and apps being launched
and adopted, an app’s user could be
anywhere during the day.
A lot of app creators don’t understand
which of these channels will be effective
to boost their user engagement. They
usually end up putting efforts in the
same direction as their competitors,
and end up losing their opportunity to
interact with their users.

HOW TO OVERCOME THIS?
Spend sometime to understand who
your users are and how they use the
internet. It is important for your app
to be present on the right channel
at the right time. While social media
is definitely a must have today, it is
also vital that you move community
management from social platforms to
your app.

Doing so will make your users
understand that they don’t need to seek
out to any other platform if an issue
arises. No more having to quit a session
just to look for answers, they can reach
out to you within the app and get them.
Now you must be wondering how to turn
these recommendations into something
concrete. Since these challenges are
common to all apps, there are a few apps
that have been extremely successful in
engaging their users overtime and grow
in their industry. If you’re wondering
what they did to engage their users on
such a level, let’s take a look at some of
the best practices currently available.
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E X A M P L E S O F G R E AT
USER ENGAGEMENT
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The top grossing apps have been known
to create an omni-channel experience
for their users when it comes to
communication. Be it social media, inapp content or third party websites, they
know when, where and how they can
hook a user to what they have to offer.
Thereby, increasing their number of
app sessions and greatly reducing their
churn.

KIM KARDASHIAN’S
PERSONALIZED
ONBOARDING
Kim K’s app made it to the Forbes cover
for her app and when we explored it,
we knew exactly why. The app focuses
on engaging with its users right from
the beginning. From their welcoming,
onboarding to driving them towards an
in-app conversion, the app’s strategy
revolves around interacting with the
users at every stage.

FANCY CAT’S ACTIVITY
FEED
One way you can keep your users
engaged with your app thoroughly, is to
gamify their experience.
Fancy Cats makes use of an activity feed
in their app where users can see what
others are doing or have achieved. This
nudges them to do the same to achieve
higher results from the tips and tricks
used by others.

FARM HEROES SUPER
SAGA’S IN-APP CONTESTS
Yes, a smart way to keep a user engaged
is to host contests and competitions
where he stands a chance to win
something that adds value to him. Be it
access to an in-app premium feature, a
shoutout on social media or anything
else, the tactic is known to boost user
engagement.
Farm Heroes Super Saga uses an in-app
contest to engage users further and
makes use of social media to ensure that
those who aren’t on the app yet know
what they might miss!

DOOMSDAY CLICKER
ABILITY TO MAKE FRIENDS
JOIN
Want your app users to have longer
sessions every time and keep coming
back for more? Ensure they have
something more to look forward to.
And by this we mean, their social circles.
If their friends and family are on the app,
they are more likely to stay. Doomsday
Clicker uses Smart Invites to enable its
users to easily invite their friends to the
app and join them in the play.
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The GetSocial Social Graph connects all
your users with people they have invited
to the app, irrespective of the channel
they chose to invite them.
This helps you manually add user
relations and create campaigns that
encourage them to use your app
together. Let’s just say, it’s making use of
gamification to keep your users engaged!
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CLASH ROYAL’S FREE
SOCIAL TIPS
A lot of users lose interest in an app
simply because they think they have
explored all the features and have
nothing more to look forward to. But
there are also users who leave the app
simply because they aren’t able to put its
features to proper use.
Clash Royal addresses the issue with
simple engagement on Facebook by
sharing quick pro tips with its users.
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ANGRY BIRD’S SOCIAL
ENGAGEMENT

FRONTLINE COMMANDO
2’S IN-APP CHAT

It is important that you don’t just focus
on engaging your users in the app, but
also on other channels. When they reach
out to you on social media, don’t miss
the opportunity to strike a conversation.

Like we said, every mobile phone user
is forever switching between apps - one
to keep in touch with friends and family,
and one for entertainment/professional
purposes.

For instance, Angry Birds frequently
replies to the comments its followers and
users leave on their social media posts.

Including an in-app chat like Frontline
Commando 2, lets them catch up with
their circle within the app. It also gives
you the opportunity to interact with
your users, share tips and tricks that you
know or simply ask for feedback on an
one-to-one basis.
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POKEMON GO’S PUSH
NOTIFICATIONS

User engagement isn’t just about
making interaction possible in app and
on social media. You need to keep your
inactive users in mind as well.
Push notifications serve as the perfect
mechanism to reach out to users who
are not on your app and bring them
back for another session. You’ll need to
make sure that your messages are highly
personalized, interesting and you’re not
overdoing it!
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G E T T I N G S TA R T E D
WITH USER
ENGAGEMENT
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So we have put together a checklist for
user engagement that you can use for
your app starting now. Feel free to print
it out and get started!

GET THE BASICS OF USER
ENGAGEMENT RIGHT
•

Understand what user engagement
really is

•

USER ENGAGEMENT MUSTHAVES
•

Personalized user onboarding

•

User activity feeds for gamification

•

In-app contests

•

Enable inviting friends

•

Make use of social media

•

Implement in-app chats

•

Leverage push notifications

Identify where you are in the mobile
growth stack

•
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Understand the importance of user
engagement

TOOLS YOU NEED
•

Personalized onboarding GetSocial deeplinks

IDENTIFYING APP GROWTH
CHALLENGES
•

Identify where your users are
dropping off

•

Understand the common user
engagement challenges

•

Check off the challenges you have

•

User activity feeds GetSocial Activity Feeds

•

Enable inviting friends GetSocial Smart Invites

•

Social media - Facebook, Twitter,
Instagram and wherever your users are!

•

Push notifications GetSocial push notifications

overcome
•

Optimize your strategy to engage your
users actively
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MAKE Y O U R APP
SOCIAL TO D AY !
With a significant number of mobile games entering the market,
it is becoming increasingly important for developers to look into
engagement. It is not just about acquiring users any more. You need
to make sure your users remain actively engaged in your app and
gamification is a proven tactic to do so.
GetSocial's Activity Feeds are a great way for users to keep a tab on how
others are progressing in the app, get tips on how they could do so too
and network with each other via this mini social platform.

SI GN U P F O R F R EE
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WHAT OUR CUSTOMERS ARE SAYING

"

GetSocial is a great fit for our game, and its technology
has positively impacted engagement and retention in our
games. Their activity feeds have made our in-game cat
photo albums a must-have feature. Integration was quick
and straightforward, without any major issues.
Phong Thai, CEO at GenixLab

"
		

We believe in the future of connected mobile gaming, where
a player can instantly share, connect and challenge their
peers and engage on a new level that extends loyalty and
awareness.
Shaun Rutland, CEO at Hutch Games
		

Thank you for reading the guide!
					

